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A Message from Mark C. Perna
Dear Education Professional,
As an enrollment, retention, and performance expert who has devoted my career to
education and workforce development, I’m honored to work alongside you to advance
the cause of career and technical education across the country. I’m your partner in this
challenging field, completely committed to helping your organization make a bigger
difference for your students and community.
It’s no secret that career and technical education works — but we’re still battling the false
perceptions that CTE isn’t a collegebound track or that it’s just for “those” students. I know these myths are strong, but I
also know that the facts are stronger. That’s why my team and I have developed the Education with Purpose™ philosophy
and Career Tree tool to demonstrate how CTE expands rather than limits students’ opportunities, no matter what their
aspirations.
This Curriculum Guide delivers the professional, practical materials to help you communicate CTE’s incredible value and
competitive advantage to students, parents, legislators, and stakeholders. Designed specifically for CTE organizations,
high schools, and community and technical colleges, the Career Tree is poised to generate truly exceptional results in your
classroom and culture — with more of the right students, in the right programs, for the right reasons.
When you implement the Career Tree, I encourage you to creatively customize it to your classroom, personality, and state
workforce initiatives. The core strategies and ideas in this guide are designed to blossom into the unique best practices
that are specific to your program and region. Together, we can keep growing the Career Tree to maximize the success of
every student, at every branch. And when you light up your students with the excitement of learning, let us know of your
success so we can share your best practices to inspire your colleagues nationally.
Please remember that this Curriculum Guide is a confidential document exclusively for your organization’s internal
use and shouldn’t be shown to students, parents, or anyone else not employed by your organization, including other
educational institutions. We warmly invite interested organizations to visit TFSresults.com/career-tree to find out how
they can implement the Career Tree in their classrooms.
As you continue to serve your students with excellence, I want you to know that at TFS, we’re on your side. The work you
do is critical, not just to the individuals whose lives you touch daily, but also to our larger communities, economy, and
nation. Thank you for everything you’re doing to maximize your students’ success. It matters!
If we can be of any personal assistance to you as you implement the Career Tree, we would love to hear from you.
My team welcomes your questions and comments at any time, so please call us at 330.840.2680 or visit TFSresults.com
to get in touch.
Once again, on behalf of the entire TFS team, thank you for making a positive difference in education!

Mark C. Perna
Author/Founder
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What is the Education with Purpose™ Philosophy?
Education with Purpose™ is the overarching TFS philosophy that drives the Career Tree — the concept that students who are
exposed to CTE’s career opportunities are empowered to discover their passion and direction sooner, so they can make the most
of their education. Education with Purpose™ is education that makes sense, customized to the unique strengths and interests
of each student. One size doesn’t fit all, and as part of the Education with Purpose™ philosophy, the Career Tree recognizes and
builds on that truth to promote focused and decisive learning.

H E R E ’ S W H Y T H E T F S E D U C AT I O N W I T H P U R P O S E™ P H I L O S O P H Y M AT T E R S .
n Education with Purpose™ creates direction.
Consider a typical non-CTE student’s educational path. Often, that student doesn’t know what he wants to do after high
school graduation, so he does what everyone says to do and goes off to college to find his career direction. Thousands of dollars
and several semesters later, maybe he’s found the career area he’s passionate about… or maybe not. For many students, the
result of this educational path is loads of student loan debt, extended time in college, and a sense of frustration and confusion.
Or worse, they aren’t able to finish their degree, but still bear the financial burden of the debt and the disappointment of failing
to accomplish what they set out to do.
As forward-thinking educators, we know that it doesn’t have to be this way. For many college- and career-bound high school
students, CTE offers the early career exploration and direction that helps them maximize their learning experience — 		
achieving not just education, but Education with Purpose™.
n Education with Purpose™ creates confidence.
Students who can experience a career for themselves before deciding to pursue it are students who feel confident about the
choices they make. One of the most valuable yet overlooked benefits of CTE is the freedom it gives students to change their
minds without costing thousands of dollars and wasted time.
With CTE, there is no wasted time; every step of the journey is a step closer to the passion that will motivate the students
to achieve the goals they set for themselves. Purposeful education, guided by the CTE instructor but ultimately determined by
the student, helps students develop confidence in their educational path, career skills, and life choices.
n Education with Purpose™ creates real skills.
The skills gap in America is a cause for concern as the Baby Boomer generation retires and technologies and industries
continue to evolve. Fortunately, CTE’s purposeful education is poised to provide the solution by producing the right workers,
with the right skills, in the right jobs, for the right reasons. Through CTE, students are exposed to high-demand careers and
occupations that will support their lifestyle goals while closing the skills gap for our economy and communities. It’s all part of
the Education with Purpose™ philosophy that equips students with the valuable skills they need for success in our
ever-changing global workforce.
n Education with Purpose™ creates passion.
Finding a career direction is great, but without the passion to climb to that branch, career direction alone won’t make our
students succeed. Students have to love what they do and look forward to getting up each day to do it. They need to develop
the passion that will drive them to overcome the obstacles and reach their aspirations. The Education with Purpose™
philosophy is all about helping students generate that passion, and it works because it’s not a prefabricated plan that we sell
them. Rather, it puts the choice in the student’s hands.
Students who are exposed to the opportunities illustrated on the Career Tree are inspired to dream big and do what it takes
to climb to the branch they want. Once they choose their spot on the Tree, suddenly their education takes on new meaning
and relevance. Those who pursue additional postsecondary learning do so not because everyone else is doing it, but because
they have a defined goal and purpose in mind. They’re passionate, they’re committed, and they’re going to succeed because
they want to.
That’s Education with Purpose™.
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What is the Career Tree?
As a key part of the TFS Education with Purpose™ philosophy, the Career Tree is a groundbreaking way to engage students in
an ongoing dialogue about their futures: what’s possible and how to make it happen. The Career Tree achieves this by actively
involving students in researching, discussing, presenting, and interacting with the various careers and occupations they can
pursue in the field they have chosen. Far from limiting their options, your CTE program expands your students’ choices and
gives them a valuable competitive advantage — and the Career Tree helps them get there.
This easy-to-understand illustration is customizable to any program and can be used in a variety of ways to achieve the best
outcome for each student. Using Automotive Technologies as an example*, here’s how the Career Tree works:

3

The Automotive Program is the trunk that leads to the top of
the Tree, where every branch and leaf represents a career or
occupation.
n The first set of branches is the 1 Entry-Level Careers that
students unlock by completing the program or trunk.

2
1

n Students can unlock the next level, the 2 Technical Careers,
by pursuing additional education such as an associate’s
degree, advanced certification, or apprenticeship.
n And if they push their education even further with a
four-year or master’s degree, they can unlock the
3 Professional Careers.
		

AUTOMOTIVE TECHNOLOGIES

At the very top are Emerging Technologies — the jobs of tomorrow.

While education is the primary key to unlock each level of the Tree, time and work experience gained in a particular career may
also equip a worker for a position in another level.
The power of the Career Tree is that the students choose where they want to go. Now, choosing a branch makes them see
the relevance of a strong root system — performing well in Academics, developing their Professional Skills, having robust
Experiences, and generating the Passion necessary to climb the Tree and succeed long term.
➤ For a deeper dive on the Career Tree concept, view the video at TFSresults.com/career-tree.
*Please note that the sample careers at each level of this example are for illustrative purposes only and may be different in your area depending on
program factors, location, state regulations, local labor market, and other influences.

NO WRONG BRANCH
It’s important to communicate that there’s no wrong choice on the Tree. Every branch can be a great
career. The only difference between the levels is the education and experience it takes to unlock them;
there’s no strict correlation between income/lifestyle and position on the Tree.
Students may be tempted to think that the higher up the Tree they go, the more money they’ll make, but that’s not
necessarily true. Consider, for example, the career of an Electrical Engineer at the Professional Career level and that of an
Electrician at the Technical Career level. The Electrical Engineer position requires more education, so that branch is higher
on the Tree. But the Electrician’s salary averages twice as much as that of the Electrical Engineer, with little to no college debt.
Every career is unique and valuable. Every level is the best when it’s the right choice for an individual student, based on their
unique interests and talents and how those things intersect with their lifestyle goals. There’s no wrong branch!
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What Makes the Career Tree Valuable?
The Career Tree gives us a fresh way to communicate the expanded opportunities and competitive advantage that CTE
delivers. Students, parents, legislators, and stakeholders will all benefit from the Tree’s easy-to-understand format that clearly
demonstrates the amazing careers and possibilities that are out there for students.
Below are some ideas to help you communicate CTE’s value to various audiences using the Career Tree. These talking points
are for your reference only and shouldn’t be shown to anyone not employed by your organization. Remember, the Career Tree
proves that with CTE, everyone wins!
n For students, the Career Tree:
• Supports the Education with Purpose™ philosophy that helps them find their focus and career direction sooner —
		 allowing them to invest in further education wisely and purposefully
• Brings relevance to their education path, keeping them engaged in learning as
		 they begin to understand the relationship between lifestyle, career, and
		 what it takes to succeed
• Illustrates how CTE expands rather than limits their education and
		 career opportunities
• Develops confidence, transferable skills, and experiences that are
		 relevant to any Tree or branch they move to
• Gives the collegebound student a significant competitive
		 advantage over going directly to college
• Shows them how CTE will save them money on career
		 exploration and the cost of higher education
• Helps them understand and choose their lifestyle goals, what
		 kind of work environment/hours/salary they want, advancement
		 opportunities, and more
• Enables them to earn a better wage right out of high school so they
		 can fund the next level of their education
• Puts them in control of their own destiny
n For parents, the Career Tree:
• Helps their child develop confidence through their CTE program
• Provides valuable career/college direction now, so they can invest in further education wisely and purposefully
• Demonstrates how CTE is a free, low/no-risk opportunity
• Gives their collegebound student a significant competitive advantage over going
directly to college
• Enables their child to change their mind at any time in their educational journey
• Shows the value of a technical education that allows students to earn a better wage
right out of high school so they can fund the next level of their education
• Empowers their child to explore what they love and understand real-world careers
sooner, so they can make informed decisions
• Shows how CTE expands rather than limits their child’s education and career
opportunities
(cont.)
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What Makes the Career Tree Valuable? (cont.)
n For CTE organizations, high schools, and community and technical colleges, the Career Tree:
• Achieves the practical objectives of the Education with Purpose™ philosophy
• Advances the cause of CTE by expanding CTE’s image and demolishing the stigmas that CTE isn’t a collegebound track
		 and/or it’s just for those students
• Increases enrollment and retention by attracting the right students, in the right programs, for the right reasons and then
		 keeping them engaged with the TFS Light at the End of the Tunnel strategy
• Demonstrates why CTE is a powerful solution for the challenges and needs of today’s students
• Gives CTE organizations a proactive career counseling role that is lacking for many students
• Shows how CTE expands rather than limits students’ opportunities
• Strengthens CTE’s position in the community as a valuable resource
• Provides a simple yet impactful tool to promote CTE with legislators and stakeholders
n For higher education partners, the Career Tree:
• Improves student performance and retention because students are coming
with a sharper focus
• Helps deliver the right students, who are already familiar with the
subject matter and don’t need remedial courses
n For teachers, the Career Tree:
• Delivers a fresh new way to engage students’ imaginations and sharpen
their focus
• Connects classroom time to the excitement and interest of the real world —
making education relevant
• Provides valuable insights into students’ goals, enabling them to tailor
instruction to best meet the needs/interests of each student
• Gives them leverage and insight to guide students more effectively
• Creates a positive context versus a punitive one to improve student performance (for example, a habitually tardy student
		 can be mentored to understand that tardiness will prevent him from getting to the branch he wants)
• Helps them become more effective mentors and coaches who will have a lasting and positive impact on their students
n For the community, the Career Tree:
• Demonstrates that CTE transforms students into productive citizens sooner
• Shows how CTE helps collegebound students graduate with less debt, since they will be focused on the degree they want
• Enables CTE students to earn a better wage right out of high school so they can fund the next level of their education
• Strengthens CTE so that the area gains a more skilled workforce and stronger economy
• Helps students take full advantage of existing taxpayer-funded resources
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What is the Light at the End of the Tunnel?
The Light at the End of the Tunnel is a foundational strategy for improving retention and performance by motivating students
to persevere through their CTE program. As part of the Education with Purpose™ philosophy, this tactic positions the CTE
program as the tunnel and the resulting career and lifestyle as the Light. Using this strategy in the classroom means regularly
spotlighting the reasons that your students are here, motivating them to keep moving toward their chosen branch.
The Light at the End of the Tunnel strategy is designed to work in tandem with the Career Tree to help you effectively blaze
the Light to your students. Connecting with these students and keeping them focused, passionate, and engaged in their career
programs means using the Career Tree to shine the Light on two very specific areas:
n 1. Shine the light on the CAREER
• What does the career look like?
• What can they do?

1. Career
2. Lifestyle

• What kinds of skills and talents will they possess?
• What opportunities will they have?
• What kind of money will they make?
• What advancement is possible?

Students need to experience their chosen career as much
as possible during their education so they can become more
passionate about attaining it — or perhaps discover it isn’t the right
career area for them. One example of how shining the Light helps
students determine their career direction is in the Health Careers
field. Often, Health Careers program instructors find that many of their students have a deep aversion to physically touching
other people. This is both a career and lifestyle preference that needs to be spotlighted so students can make confident decisions
and succeed long term in their career field.
While the career is important, Generations Y and Z are all about experiences… in fact, experience is everything to them, so
the second and more impactful component of this strategy is:
n 2. Shine the light on the LIFESTYLE
• What will their life look like?
• What experiences can they have?
• Will they make enough to travel, see concerts, and have a family?
• What kind of freedoms will they enjoy?
• Where can they live?
These are the things that motivate today’s students. When they get hungry to achieve the career and lifestyle — their spot
on the Tree, the Light you show them at the End of the Tunnel — that’s when they’ll step up and take action. When the
“want-to” is strong enough, the “how-to” will come. Students who are shown and embrace their personal Light will do whatever it
takes to get through the Tunnel, overcoming obstacles, roadblocks, and family/financial challenges to reach their chosen branch.
But until that light dawns, most educators, businesses, and communities will continue to struggle with limited results.
Generations Y and Z need frequent reminders of the end goal, the Light, so they don’t give up halfway through. They should
be refocused on the Light throughout their entire relationship with you. Use the Tree to remind them every day about the Light;
let them know how far they’ve come and how much closer they are. Whenever possible, let them see, feel, hear, smell, and
experience the Light at the End of the Tunnel. In the next section, we’ll cover specific tactics for using the Career Tree to blaze
the Light successfully for your students.
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How Do I Use the Career Tree?
Together with the TFS Light at the End of the Tunnel strategy discussed in the previous section, the Career Tree helps you spotlight
the career and lifestyle your students are working toward to keep them motivated. The end goal, the Light, becomes part of the
daily conversation to remind students why they’re doing this and what the payoff will be. In the Career Tree, instructors now have
a valuable structure and tool to shine that Light and grow their students’ aspirations.
The flexibility of the Career Tree makes it ideal for use in a wide variety of classrooms and labs. Due to the breadth of statewide
initiatives regarding education and workforce development, it’s recommended that you customize your use of the Tree to support
the programs in your state. The best practices below provide a basic framework, but don’t let them limit you. Once you and your
students understand the Tree’s possibilities, use your imagination to deliver this concept creatively in your classroom.

B E F O R E T H E F I R S T D AY
n Review the Career Tree Program, Student, and Branch Report Worksheets*.
n Research and fill in some or all of the careers that are possible at each level of the Tree using the Program Worksheet.
n Be prepared to explain the Tree using the information on page 5. Another helpful resource that covers the Career Tree in
depth is the video located at TFSresults.com/career-tree.
n Display the Career Tree Wall Graphic* prominently in your classroom.
n Display Career Tree Banners* throughout your building(s). The Banners are also an effective tool to showcase your program at
career fairs, expos, college fairs, chamber meetings, and other events… anywhere you want to share your program’s story.

TREE TIPS

Displaying the Wall Graphic prominently in your classroom makes the Career Tree a familiar
sight that the students look at and think about during each class. It also makes an impressive
visual for visitors, demonstrating the direction and focus of the current class.

T H E F I R S T D AY
n Using the Wall Graphic, explain the Tree to the class, stressing to your students that:
• the choice of branch is up to them
• there’s no wrong branch on the Tree
• the only difference between the levels is the education and experience it takes to unlock them
• they can change their minds at any time
After you have explained the Tree, use questions to gauge if the students are grasping the concept.
n Once the students have a good understanding of the Tree, give them an assignment to research the careers and
corresponding lifestyles that are possible at each level of the Tree. This can be done individually or in groups, using the
Branch Report Worksheets that include the following items:
• Position Title (such as Service Shop Manager)
• Annual Salary
• Daily Responsibilities
• Knowledge/Training Needed
• Lifestyle Possibilities (can they own their own home? go on vacations? support their family? work the hours they want? etc.)
• Whether this might be the career for them and why
*See page 13 for more information on the Career Tree tools and materials available for classroom use.

(cont.)
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How Do I Use the Career Tree? (cont.)
n The reports may be written or oral, though it is highly recommended that they be presented to the class. A verbal exchange
with the entire class is the power of this strategy because it allows students to teach other students as they talk about where they
see themselves and why. Many of their reasons may become what other students need to hear to make an informed decision for
themselves.
Some helpful resources to get your students started may be found at the following websites:
• http://www.careercruising.com
• https://www.onetonline.org
• http://www.careeronestop.org/ExploreCareers/Learn/career-profiles.aspx
• https://collegegrad.com/careers/all
• http://www.bls.gov/k12/

TREE TIPS

Kickstart the conversation by asking:
• On what branch (or branches) do you see yourself? Why?
• What kind of activities do you envision yourself doing every day in your career?
• Why are these things attractive to you?

ONE/TWO WEEKS IN
n Somewhere around this point, depending on your class schedule, students should be ready to present their career findings
to the class. Some may start to gravitate toward certain careers, but most won’t know what they want to do until they hear all
the reports from their classmates.
n Students will use the Leaf Stickers* to plot themselves onto the Tree. Some students may feel nervous about committing to
a particular career, so remind them that there are no wrong branches and they have the freedom to change their minds at
any time.

TREE TIPS

Expanding Experiences
Motivate your students by talking about what they will experience in their chosen careers.
With Generations Y and Z, experience is everything!

ONE MONTH IN
n Keep the conversations going about what the careers and corresponding lifestyles are like.
n If they haven’t already, students will use the Leaf Stickers* to plot themselves onto the Tree. Remind them that they can
change their minds and move their Leaf Stickers at any time.
n Look for any students who are struggling to find their direction or fit themselves into a career. If a student is unable to pick
a branch, have him pick three potential careers, remembering that there are no wrong branches and he doesn’t have to select
just one. The goal of the Career Tree is not to lock students into a career quickly, but to provide an exploratory process that
keeps the dialogue going until each student finds their Light at the End of the Tunnel. One-on-one conversation and mentoring
is also advised to help these students explore whether or not this field is the right career area for them. Provide guidance and,
as appropriate, ask the student to research a particular career branch more deeply for their own knowledge.
*See page 13 for more information on the Career Tree tools and materials available for classroom use.

(cont.)
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How Do I Use the Career Tree? (cont.)
TREE TIPS

Refresh your students’ interest by asking:
• What kind of lifestyle can you afford if you reach your career branch?
• What do you do for fun? Do you think your career can make those things possible for you?

ONGOING
• The Career Tree is all about dialogue. Keep the conversation going on a regular basis (every two weeks or so) in the classroom.
Ask questions. Talk about lifestyle goals. Keep reminding the students of where they want to go on the Tree and why.
• During one of the class conversations, focus on the Tree’s root system of Academics, Professional Skills* (also known as “soft
skills”), Experiences, and Passion. Ask the class why each root would matter to their chosen career branch.
*The term “Professional Skills” is preferable to the more widely known but weaker “soft skills.” The more aspirational expression “Professional Skills”
encompasses the critical behavior, character, and abilities that set a professional apart.

• Continue to work with the students who may not have a clear desire for a particular branch of the Tree.
• Add Blossom Stickers* to the Wall Graphic prior to a class period to spark dialogue about the blossoming careers that your
successful program graduates are experiencing.
• As appropriate, tailor your instruction to best meet the needs and goals of your class, depending on the career branches they’re
interested in.
• Consider a class project to research the very top of the Tree, the Emerging Technologies that will create the jobs that don’t exist yet.
*See page 13 for more information on the Career Tree tools and materials available for classroom use.

Core Conversations

Fellow Climbers

Core Coaching

Every two weeks or so, re-initiate
the dialogue by asking your
students if they still see
themselves in the same spot on
the Tree or if they’ve shifted —
and why. This is a good exercise
for “bell-ringer” times when you
are trying to get people focused,
reminding and reconnecting them
with their goals. Again, there are
no wrong answers and no wrong
branches!

A great way to blaze the Light
and keep your students focused
on climbing the Tree toward their
branch is to connect them with
professionals in their chosen field.
Reach out to former students and
industry contacts to arrange a
class visit (in the classroom using
the Blossom Stickers or at the
place of employment, if possible)
to give them a glimpse of what the
career is really like.

Use the ongoing Core
Conversations to gain a more
thorough knowledge of your
students’ ideas and goals, so you
can help correct inaccuracies and
wrong perceptions in their view of
their chosen careers. Your role will
be that of a coach and mentor.
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Unique Best Practices
As the Career Tree continues to expand throughout educational organizations nationally, our base of unique best practices
will expand as our clients share their successes. Look for additional tips and ideas in upcoming editions of this guide —
and be sure to tell us about yours as they emerge!

Using the First Days of School Wisely
One inspiring example of how to maximize student engagement right from the start is an English teacher who spends
her first two classes asking questions that engage her students by making them feel unique, special, and important.
What do you do for fun? What kind of movies do you like? How many of you love to take vacations? Who’s your favorite band?
Ever get to see them live? If you could travel anywhere in the world, where would you go? And more. The class responds
eagerly to the sense of fun and connection.
The next day, after more discussion about the things they enjoy, she suddenly zeroes in on the point: if you apply yourself to
learn and succeed now, you can experience all these great things you love because you will be able to afford the lifestyle you
want. It answers the question that Generations Y and Z are asking: WIIFM — What’s In It For Me? What’s in it for me if I work
hard to succeed in this class? By uncovering the things they’re passionate about, this teacher makes them feel valued while
connecting the dots between their education and the motivation they need to take it seriously. She shines the Light at the
End of the Tunnel — and her students consistently respond with enthusiastic commitment.

Shine the Light with Program Graduates
Keeping your alumni engaged can pay dividends for your current students, and a culinary program instructor
understands the power of this tactic to engage and excite her students. This instructor once taught an ambitious
young woman who graduated the program and went on to get additional training. Eventually, this young woman won an
Iron Chef competition to become one of the Executive Chefs at a prominent Las Vegas hotel. Over the years this young
woman’s instructor stayed in touch, and now this highly successful chef Skypes in on the first day of school every year to
talk to her former instructor’s class about what a culinary career is really like. She’s shining the Light at the End of
the Tunnel for these students, and they’re always hooked. It sets the tone for the rest of the year, and it all began with
that continuing alumni/instructor relationship.
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Career Tree Tools and Materials
At TFS, our goal is to provide you with the professionally developed tools and services you need to make the Career Tree come
alive in your classrooms. Customized to your brand, these high-color, high-quality materials are designed to resonate with your
audience for a lasting impact.

Our available Career Tree products and services include:
• Implementation/Limited Use License: this implementation fee includes the first year’s limited use license
at no charge, giving your organization the right to use the intellectual property of the Education with Purpose™
philosophy and Career Tree™ tools. For each successive school year, a fee for the continued limited use license
is required
• Wall Graphics (dry erase, various size options): to be used in the classroom as the focal point of your
ongoing conversations
• Leaf Stickers (dry erase, repositionable): to be used in the classroom for students to write their names and
career choices to visually plot their position on the Tree
• Blossom Stickers (dry erase, repositionable): to inspire current students by highlighting the blossoming
careers of successful program graduates
• Banners: to be used at career fairs, expos, college fairs, chamber meetings, and other events as well as
throughout your facilities to heighten awareness of the Career Tree
• Worksheets (Student, Program, and Branch Report): to be used in the classroom to help students research
careers and start envisioning their spot on the Tree
• Professional Development: to help your organization craft an overarching culture of excellence
• Implementation Support: to guide your organization in the integration of the Career Tree strategy in your
classrooms and culture, including auditing of usage and specialized best practices
• And more!

To learn more about any of the products and services above, contact the TFS team at 330.840.2680
or visit TFSresults.com.
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Notes
Use this section to jot down ideas, questions, and thoughts as you work through the Career Tree strategy with your students.
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Appendix A: Worksheet Examples

Program Worksheet

Student Worksheet

Branch Report Worksheet
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About the Author: Mark C. Perna and TFS
Mark C. Perna is the founder of Tools for Schools (TFS) in Cleveland, Ohio, a full-service
strategic consulting firm whose mission is to share and support every client’s desire
to make a difference. Mark, a noted expert on Generations Y and Z, has many years
of experience working with Fortune 500 companies and has devoted his career to
education.
A dynamic public speaker, Mark frequently delivers keynote speeches across the
country and recently accepted a special invitation to speak at Harvard University.
Mark is a John Carroll University graduate and has published numerous next-practice articles in national
publications. In addition, he has recently started writing his first book to help parents, employers, and educators
connect with Generations Y and Z. A proud member of ACTE, Mark serves on the Future Horizons Committee and is
one of five founding CTE Master Consultants in ACTE’s Consulting Services Division.
At TFS, Mark heads an energetic team of talented professionals who share his vision of making a bigger difference
in education. Completely dedicated to education and workforce development, the TFS team is passionate about
partnering with schools, districts, businesses, and state organizations of all sizes to help them experience significant
gains in enrollment, retention, and performance rates. The TFS Career Tree is the company’s latest strategic tool
designed to advance career and technical education and support educators’ efforts to engage more of the right
students, in the right programs, for the right reasons.

To contact the TFS team, call 330.840.2680 or visit TFSresults.com.

